
2008Ð09 DMC Faculty Fellowship Program (FFP) 

Call for Proposals 
We invite University of Minnesota, Twin Cities instructors to submit applications for the 2008Ð09 DMC
Faculty Fellowship Program. This 18-month program fosters a multidisciplinary learning community
engaged in a scholarly investigation of how to enhance student learning through the thoughtful integration
of technology into teaching and learning. This yearÕs program will focus on teaching and learning in
emerging learning environments. Instructors interested in working on projects involving wireless mobile
technology, virtual environments, and/or active learning classrooms are encouraged to apply. 

Overview
During this ninth year of our program, we anticipate providing funding of $10,000 each to up to five
participants from the Twin Cities campus who have a demonstrated interest in and commitment to
technology-enhanced learning (TEL) and wish to pursue topics of teaching and learning with technology
in a multidisciplinary seminar environment. Using an iterative design process over a period of 18 months,
the program will promote development of and scholarly activity regarding effective models for teaching
and learning in emerging learning environments.

During the span of the program, each fellow will [re]design a course component, course, or program in a
way that features emerging learning environments such as the Active Learning Classrooms, new virtual
world environments such as Second Life and Croquet, or integration of mobile technologies like smart
phones and iPods. The applicant's project must be of strategic importance to the department and the
college (e.g., enhancing large enrollment courses, redesigning curriculum for distance delivery, etc.).   

In conjunction with this focus on strategically significant individual projects, fellows will explore relevant
scholarship together and collaboratively represent their expertise to the broader community. 

Completion of the program provides fellows with
 familiarity with the design and development process,
 a deep grounding in the scholarship of teaching and learning,
 experience with new technologies and new forms of scholarship, 
 the opportunity to engage their departments and colleges in a discussion about TEL goals,

and
 the opportunity to collaborate with peers in a multidisciplinary cohort.

©2008 by the Regents of the University of Minnesota. All rights reserved. The University of Minnesota is an equal opportunity educator
and employer.  Produced by the Digital Media Center (DMC), Office of Information Technology. This publication/material can be made
available in alternative formats for people with disabilities. Contact the DMC Communications/Marketing Coordinator at (612) 625-5055
or dmc@umn.edu.

April 1, 2008 page 1 of 4



DMC FFP Call for Proposals

Outcomes 
Applicants must be committed to the following outcomes. 

Full Implementation of a TEL Project
Fellows iteratively design, develop, implement, and evaluate a prototype for a new course
component/course/program. This work will be informed by a comprehensive course design process,
available scholarship, and cross-disciplinary conversation about designing and creating effective learning
environments. 

Deliverables: prototype; reports on assessment of student learning and project evaluation.

Visible Scholarly Activity
The reflection and scholarship that fellows engage in take forms that are both informal and formal,
individual and collaborative.

- Individual TEL Project Documentation: Fellows create, with DMC support, scholarly digital
presentations of their design processes that includes contextual grounding, reflection on process,
challenges confronted, the prototypes themselves, questions remaining, assessment/evaluation plans, etc.
These documents will be featured on the DMC site and will serve as a foundation for presentations and
publications.  

- Collaborative Informal Writing: In the context of exploring new technologies, fellows will contribute
to an FFP blog and, in the process, will consider the strengths and limitations of blogs as a form of
scholarship and as a teaching/learning tool.

- Collaborative Report: Fellows contribute to a scholarly, collaborative representation of the results of
their investigation of designing and teaching in new learning environments, based on shared reading and
discussion of the literature as well as their own experiences in planning and implementing their projects.
This collaborative report will include an annotated bibliography, advice for colleagues and administrators,
and recommendations regarding research that is needed to propel the field forward. Individual TEL
project Web pages will serve as illustrative examples and case studies. 

- Collaborative Presentation: Fellows collaboratively create and then deliver a presentation at one
organized campus event.

Deliverables: Web pages documenting individual projects on the DMC Web site; blog entries; a
collaborative report on designing and teaching in new learning environments; a collaborative presentation.
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Schedule of Activities 
August 2008
The program begins with an intensive three-day workshop centered around best practices in course design
and teaching and learning with technology. Attendance at the entire workshop is mandatory.

Fall 2008–Spring 2009
Fellows will meet eight times throughout the academic year (four times each semester, roughly every
three weeks), meet individually with DMC consultants, and participate in a series of online activities.
Fellows will incrementally design and create prototypes of their proposed TEL activities or environments.
Other faculty fellows provide feedback; DMC consultants help as needed to refine goals and objectives,
identify resources, develop skills, devise strategies to assess student learning, and implement and evaluate
the fellows' individual TEL Projects. As a group, fellows will also explore emerging technologies and will
reflect and write on these experiences. 

Spring 2009
If possible, fellows will implement their projects. Fellows will attend an annual faculty fellowship
luncheon for new, current, and past fellows.

Summer–Fall 2009
Fellows who have implemented their projects will evaluate their success; any others will implement their
projects and begin evaluation. There will be at least one meeting during fall 2009 to deliver final project
reports as well as the collaborative report on designing and teaching in new learning environments.
Fellows will also serve as a panel in the TEL Seminar series and use this forum to present their findings.

Applying 
Eligibility 
Twin Cities campus faculty members or those holding Professional and Academic (P & A) positions with
primary responsibility for teaching courses are eligible. Prior to applying, interested applicants must meet
with their respective department chairs and associate deans to explore implications of their work in the
program. Applications must include a letter of support signed by the applicant's department chair and
associate dean; the letter must include information on how the fellowship work aligns with the college's
strategic goals and how knowledge gained by the applicant through the fellowship will be shared at both
the departmental and collegiate levels. The letter should also define any monetary or in-kind support
offered by the department and/or college (see Funding, below).

Funding 
Up to five faculty members representing multiple disciplines will be awarded $10,000 each. While
departments are not required to provide matching funds, the willingness of departments or colleges to
commit additional funds or in-kind support may provide an advantage to applicants, other considerations
being equal. Such additional support should be indicated clearly in the letter of support for the applicant.
All faculty fellowship funds can be used to support the project as agreed upon by the faculty participant
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and her/his department/college, and may include release time, production services purchased from OIT or
elsewhere, RA support, hardware/software purchases, and conference travel.

Application Process 
Interested faculty members should submit the materials outlined in the Application Instructions with a
completed Cover Sheet (available online at http://dmc.umn.edu/fellowship/2008/instructions08.pdf and
http://dmc.umn.edu/fellowship/2008/cover08.pdf or by contacting Kim Wilcox through one of the
methods listed in the More Information section below). 

Required information includes the following: 
 letter of support;
 a current vita;
 a completed set of application materials; and 
 a signed Cover Sheet.

Evaluation Guidelines 
Applications will be reviewed by a committee consisting of DMC consultants, associate deans, and past
faculty fellows. The following criteria will help us choose new fellows: 

 the likelihood of the project's successful completion, based on the initial design, a realistic
timeline, and availability of necessary resources;

 the completed project's potential contribution to student learning in emerging learning
environments; 

 the strategic value of the project to the department/college;
 the applicant's potential to contribute to, and benefit from, the interdisciplinary seminar

experience at the core of the program;
 evidence of the applicant's commitment to teaching and to using TEL strategies; and 
 perceived fit of project with other participant projects.

Application Deadline 
Applications are due by 5:00 p.m., Monday, May 5, 2008. 

More Information 
To discuss this program in more detail, please contact Kim Wilcox, senior instructional multimedia
consultant, DMC, OIT, at (612) 624-3528 or wilco001@umn.edu. To contact the Digital Media Center,
call (612) 625-5055, or send e-mail to dmc@umn.edu. 
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